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Out of the Back Room and Into the Community:
A Four Part Series on Implementing a Successful CCAMP® Initiative

Part 2: Community Asset Mapping: Stories of a Public Campaign
From the beginning, CCAMP was designed especially for the “little guys,” small volunteer groups or local nonprofits in neighborhoods, faith communities, classrooms, etc. But CCAMP is also powerful enough to support whole school systems, city-wide collaboratives or regional and statewide initiatives that focus on strengths and reciprocity. What’s key to achieving the promise of CCAMP? Letting folks know it’s there!

Get CCAMP “out of the backroom” of your organization with its limited time, staff and money and into the community where the talents and the gifts of everyday people are just waiting to be discovered and shared! Create a CCAMP Public Campaign! Sound daunting? Take some tips—and some resources—from three groups who are doing it. Some are taking one small step at a time; others are making a county wide splash! 

In Connecticut, Waterbury Youth Services Systems serves as the catalyst
 for all CCAMP activities in the local community. CCAMP champions
 Caryn Olcik and Susan Houlihan are putting their computer lab, located right in the Youth Services office, to good use. Following the principle of starting small and beginning where they’re at, the existing WYSS Youth Leadership group uses the lab, and CCAMP, to support their Strategic Prevention Framework State Incentive Grant (SPF-SIG) focused on underage drinking. And Caryn and Susan also hold morning and afternoon open house CCAMP sessions in the lab. Community representatives come and input their organizations’ profiles and learn how easy it is to use CCAMP to get themselves “on the map.”  Even if you don’t have a computer lab, you can do the same, Caryn recommends, by collaborating with schools, public libraries, and community centers—to use their computer labs.
Conor Cusack is Assets Coordinator for the Central School District in Greece, NY. He champions CCAMP in the community—not by re-creating the wheel, but at his regular meetings and networking opportunities. After doing so in faith community settings, “their electronic profiles just started popping up on the system,” he says, “At meetings, I’d talk about CCAMP’s capacity to build community connections. Well, folks in the faith community, they’re all about community building. They get it. And some, when they profiled their organizations, even added images and icons right from the start! Our faith community is very diverse and very well connected—to business, scouting and civic organizations in the community. By tapping into the resources of faith communities, the potential for positive youth development is enormous.” 

Cusack is also pursuing a goal of creating CCAMP Youth Ambassadorships. “I’m eager to see youth serving in leadership roles to promote the value of connectedness in Greece.” He engages youth in schools but also at summer events like the Student Leaders Forum, hosted at the community center, meeting youth “where they’re at.”

Rochester, NY, has had RCAMP, their CCAMP license, since 2007. Rochester’s original license was purchased by the city of Rochester for Youth and Family Services and literally given away
 to Community Place of Greater Rochester. The neighborhood based Community Place, with settlement house roots that stretch back 100 years, had the setting, volunteers, and programs to benefit from a CCAMP license. Community Place staff immediately used RCAMP to map the resources and needs of residents in one neighborhood challenged by poverty and violence. Success in that project provided a springboard for RCAMP’s evolution. RCAMP now supports a countywide collaboration among six partner groups.
 
In July, 2009, the partners held an RCAMP Demo Fair, an event specifically focused on the benefits and ease of using CCAMP technology for organizations in the community at large. “The day was hugely successful,” said RCAMP partner Megan Wilson, Youth Coordinator for Monroe County Youth Bureau. Held from 9 a.m. to 4 p.m. in collaboration with Rochester’s United Way, which provided a conference room and WIFI connectivity, the event was a drop-in opportunity for representatives from a broad range of community organizations to find out more about CCAMP.  “We held a raffle, raffling off books from the human services ‘best seller list,’ and sat with folks to explore the RCAMP technology. We ended up having 39 additional organizations profiled. And County Executive Maggie Brooks not only attended—because a number of RCAMP partners are Monroe County departments—but she entered a profile herself. Her attendance, of course, ensured the press would cover the event; she’s incredibly in-focus with youth.” 

RCAMP partner Annette Powell’s goal is to reduce disparities for youth and families in need of mental health and health care services and supports in Monroe County. “Before the fair, we’d done one-on-one walkthroughs with groups who wanted to enter their profiles. After the Fair, there were those who couldn’t attend but expressed interest in a one-on-one, so we scheduled time to accomplish those.  This event was so successful that we immediately planned another.” 

Megan Wilson notes, “The next Demo Fair will take place on October 2 from 9 a.m. to 4 p.m., this time at the Community Place of Greater Rochester where RCAMP got started! The Demo Fair will be open to the community, but our emphasis will be on churches. We invited over 600 churches; we expect 60-100 will attend. It’s an arena we haven't been strong in, and we’re hoping to get more grass root organizations and groups with this second Demo Fair. It's all moving so fast. We couldn't be happier!”
Megan, Annette and the rest of the RCAMP team have generously shared the resources they developed (below) to hold their first RCAMP Demo Fair. Don’t hesitate to make use of them to hold your own!
CCAMP Public Campaign Materials and Templates:

· Getting Started 

· 
CCAMP Brochure 

· RCAMP Brochure 

· CCAMP Organizational Survey Manual 

· CCAMP Organizational Survey Overview 

· CCAMP ErrorCheck Process 

· CCAMP Reminder Card 

· RCAMP Demo Fair Press Release (1) 

· RCAMP Demo Fair Press Release (2) 

Representatives of CCAMP licenses described in this article have generously agreed to provide their contact information to support others interested in knowing more about their efforts/progress in “Getting CCAMP Out of the Backroom and Into the Community.” They are as follows;
	Name
	Affiliation
	Contact info

	Caryn Olcik
	Waterbury Youth Services Systems, Waterbury, CT
	colcik@waterburyyouthservices.org


	Susan Houlihan
	Waterbury Youth Services Systems, Waterbury, CT
	shoulihan@waterburyyouthservices.org


	Conor Cusack 
	Greece Center School District, Greece, NY
	Conor.Cusack@greece.k12.ny.us  

	Megan Wilson
	Rochester Monroe County Youth Bureau, Rochester, NY
	MeganWilson@monroecounty.gov 

	Annette Powell
	Monroe County ACCESS, Rochester, NY
	apowell@monroecounty.gov 


For more information on Community Asset Mapping:

1. See Section One, Chapter 3 of the CCAMP Handbook
2. Refer to Section Three, Technical Assistance, of the CCAMP Handbook (pg. 224)
Endnotes

� A catalyst is a program or an organization that, as a result of a precipitant, steps up to bring about an event, or a series of events, to facilitate or support ongoing change. A catalyst program or organization serves to “coach,” and provide guidance and support to the community of “team players” focused on a common goal when and where support is needed. Without strong support from a well respected/trusted program or organization in the community, resistance to change is more likely to occur. For more information about a catalyst, one of the “Seven Drivers of Success,” see Chapter 1: Readiness in the � HYPERLINK "http://www.thecommunityconnection.org/catespdfs/CCAMP_System_Handbook.pdf" ��CCAMP System Handbook�.





� A champion is a person or team who defends, supports, or promotes another person or a cause. A champion often exemplifies excellence or achievement in the area of focus and, in doing so, provides leadership. Generally, there are three types of champions for a CCAMP initiative: 1) funders, 2) a public face and 3) and insiders at the setting(s) where the initiative is operating. Without the leadership of a champion or champions, there is likely to be confusion. For more information about champions, one of the “Seven Drivers of Success,” see Chapter 1: Readiness in the � HYPERLINK "http://www.thecommunityconnection.org/catespdfs/CCAMP_System_Handbook.pdf" ��CCAMP System Handbook�.





� “Giving it away” is a Simple Guideline of the CCAMP System and serves to position CCAMP where it has the greatest potential of initial success to increase the likelihood of increased buy in and sustainability in the community over time. For more information on “giving it away,” see � HYPERLINK "../../../../../Desktop/ctassets_web/catespdfs/Newsletter%20Attachments/Newsletter%20Attachments%209-09/09%20Simple%20Guidelines.doc" ��Simple Guidelines�.





� RCAMP’s six community partners include The Community Place of Greater Rochester Inc., Monroe County ACCESS/Office Of Mental Health, South West Area Neighborhoods (SWAN), Grace Community Village-WIN Project,  RochesterWorks, Inc., Rochester-Monroe County Youth Bureau
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