Chapter 5: Building Your LEAP Team
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Local Evaluation And Planning (LEAP) Team:

The Local Evaluation And Planning Team often referred to as your LEAP Team, may at some point, have responsibility for managing and overseeing a simplified form of three general types of evaluation for your community project: 

1. Process Evaluation

2. Outcome Evaluation, or 
3. Impact Evaluation
We strongly suggest that where possible, a local evaluation and planning team seek to partner with a local institution of higher learning such as an area college or university to carry out a well planned evaluation of their CCAMP initiative or any community initiative using CCAMP for support. While CCAMP cannot facilitate the evaluation of your local initiative in and of itself, it can support your evaluation by providing you with the sort of information evaluations require in the areas of process, outcomes and impacts. The next several sections of this chapter are designed to give you some insight into just how the CCAMP system may serve you in whatever evaluation design you may be using:

1. CCAMP’s Support of Process Evaluation

2. CCAMP’s Support of Outcome Evaluation

3. CCAMP’s Support of Impact Evaluation

4. Sample Process Evaluation with a CCAMP Project

5. Sample Democratic (Participatory) Evaluation with a CCAMP Project

6. Transformational Evaluation: Story Mapping the Journey and the Destination

1. CCAMP’s Support of Process Evaluation: 

A process evaluation documents and analyzes the early development and actual implementation of the strategy or program—in this case, CCAMP—assessing whether CCAMP strategies were implemented as planned and whether expected output was actually produced. Section One of this handbook is all about the process of implementing your CCAMP system. Its 5 chapters literally hand you both the process and implementation strategies for a successful CCAMP initiative. The entire CCAMP training package with its 5 webinars is based on these 5 chapters and constructed to provide direct support to local groups for the greatest success during their first year of implementation. As each new local group purchases a license and joins the CCAMP National Network (CNN), we work closely with them during their first year through interviews and technical assistance to develop their story about their implementation process. Following this first year of technical assistance, and for the lifetime of the local CCAMP initiative, we offer and encourage ongoing learning communities for capacity building and leadership development. These learning communities are open to all participating members of the CCAMP National Network (CNN). They offer a forum for peer sharing and learning about the CCAMP process and implementation strategies through a) stories of local success and b) stories about resolving typical obstacles to that success. Eventually, all of this material is shared with an international network of CCAMP users on our Community Connections website which offers topical forums, blogs and networking around archived materials submitted by the network of CCAMP users.  

Let’s take a closer look at Section One and its 5 chapters to better understand how the CCAMP process and its implementation strategies might be evaluated:
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Chapter 1: Readiness introduces the 7 Drivers of Success to each new CCAMP user group and the 10 Guiding Principles that serve as a compass for the journey and decision making for the implementation of strategies to support these drivers. These success drivers make up the basic elements of each CCAMP process while the guiding principles help to inform and shape the implementation experience. Chapters 2 through 5 contain many ideas and suggestions for implementation strategies needed to fully develop and support each of the 7 success drivers. The entire first year of training and technical assistance is geared towards supporting the most effective development of each success driver and the many strategies to support that success. At the end of the first year, each local CCAMP user group will have developed their story, unique to their culture that beautifully illustrates the natural development of each of the 7 drivers of success. These stories about the implementation process will be shared with the CCAMP National Network (CNN) for mutually beneficial encouragement and support when applied to their own local initiative. 

Chapter 2: Building Your Design Team provides the CCAMP user group with strategies for developing and organizing a highly effective project team that serves as a steering committee. Their role is to oversee the successful implementation of this emerging community connections initiative. This group is typically made up of youth and adults who are natural champions for the cause (based on the precipitating factors) and naturally motivated to act on behalf of themselves, their loved ones and/or the community. This chapter is filled with strategies that support finding a community setting for the CCAMP initiative—one that will provide the greatest access to volunteers—people naturally motivated to act on behalf of those they care for (the primary beneficiaries of a CCAMP project)—and who are best situated to create and carry out a marketing campaign to “sell” the project to the community. Oftentimes, there is an existing initiative in the community—“close to the heart of many community members”—that would benefit greatly from what CCAMP has to offer. The project team may choose a project such as this to serve as a natural greenhouse to grow its budding CCAMP initiative. To do this, the team will likely break up into smaller groups who will then address issues of and strategies for 1) implementation, 2) marketing, 3) evaluation and 4) sustainability. The steps taken by each committee of the project design team naturally become the substance of their CCAMP process captured in stories and photos based on interviews which capture the many small outcomes of each committee. 

Chapter 3: Building Your Asset Mapping Team is designed to give the local CCAMP user group many strategies for a) recruiting and training their asset mappers, and b) developing their asset mapping strategy. Local asset mapping strategies typically include finding a setting that provides access to appropriate target populations within the community (individuals and/or organizations) who will be the primary beneficiaries of a new culture of “community conversations” through a specially designed survey process. These surveys or “conversations” with individuals are typically face to face and can be done one to one (1:1) or one to a group (1:10+) with paper surveys called “conversation guides”. Data from these paper surveys are then entered onto the CCAMP database by specially trained data entry coordinators. Data on individuals is always held confidential and access is by the management group only and specially trained and monitored connection teams.  “Conversations” with community organizations typically involve a strategy that extends a personal invitation at meetings, or through emails, letters, etc. that encourage these organizations to complete a survey online. Massive amounts of information can be collected in this way forming a rich and deep community resource directory for the general public, as the public organizational information eventually makes its way onto a public CCAMP website. Once again, a great deal of information can be gleaned from those involved in community conversations (both asset mappers and those being “mapped”) through interviews that result in stories and photos informing us about the process used to implement the CCAMP project. At this point in the implementation of the CCAMP project, a great deal of data can be accessed and studied to support the overall implementation process. Data may include outputs in the form of results from each Design Team committee; the asset mapping recruitment and training process; the data collected from both individual and organization surveys or conversations, etc. Remember, at this point in your review or evaluation of the process of implementing a CCAMP project, we are only at the point of collecting lots of data. We still have to look at the process of what gets done with this data and the result of any actions taken with this data and how much it contributes to the goals and objectives of the original project as “designed” by the project team or steering committee.

Chapter 4: Building Your Connections Team is especially unique in that it provides strategies to us for addressing the age old question: “what do we do with all this data”? This is where the CCAMP system provides powerful and strategic tools to the community for both managing massive amounts of data and easily mobilizing large numbers of people for connection based on needs and resources. Connections made can be people to people or people to organization resources. With good planning, a typical CCAMP project can greatly impact the dire situation in many of our communities where some non-profits feel they are limited in their ability to serve their target population based on traditional limitations to their time, staff and budget. With CCAMP, these same non-profits can purchase a CCAMP license and serve as the catalyst for a partnership with various target populations to literally run the CCAMP initiative to serve their population. This, in effect, immediately creates for the limited non-profit, a CCAMP management group from within their traditional service population, and exponentially multiplies the number of volunteers generated in the community to create and sustain “community centered” projects and connections for themselves. Imagine the number of people now able to receive “services” in the context of newly formed “natural social support networks” in the community where people live (as “people don’t live in programs”) and greater access to resources on a 24/7 basis—which a non-profit could never do on its own.  CCAMP gives these non-profits powerful tools to track both services given by this newfound core of community volunteers and services received by community members from these same volunteers. Never before have small non-profits been in such a position to be the catalyst that empowers the local community as partners in generating and delivering services and  resources to their “target populations” and beyond to the entire natural community where the target population lives, works and plays. This is the “stuff” of great stories. Imagine how exciting it would be to study the process of how a small non-profit empowered an entire community of neighborhoods or schools to act on their own behalf with supervision from the non-profit resulting in a greatly improved quality of life in the community, and not necessarily inside the program.

Chapter 5: Building Your Local Evaluation And Planning (LEAP) Team is the chapter that helps us to understand the potential of CCAMP to support your local evaluation process. By its very nature, CCAMP provides a great deal of material to support process, outcome and impact evaluation. CCAMP supports Process evaluation through the material contained in the 5 chapters of section one. CCAMP supports Outcome evaluation through its powerful reporting system that manages and provides hundreds of reports on the needs and resources of individuals and organizations, volunteer efforts, services given and services received, monetary value of volunteer hours, geographic information systems for spatial analysis of all of this data, gaps in services, resource allocation and much more. In effect, CCAMP’s support of outcome evaluation is an evaluator’s dream because of its ability to collect and manage massive amounts of significant data crucial to understanding the target population and surrounding community. CCAMP supports Impact evaluation in how it moves the community to be “intentional” about developing a culture of community conversations among people about their needs, hopes and dreams and how they may contribute by ‘giving back’ to the community through sharing their skills and gifts. The reciprocal nature of this system—allowing community members to give as well as to receive—places CCAMP in a league all its own. This culture of community conversations results in stories of how peoples’ quality of life has been impacted by particular relationships created and encouraged by the CCAMP initiative. This results in ‘stories of transformation’ in people’s lives. We look forward to learning a great deal more about CCAMP’s capacity to support local evaluation efforts from the local groups participating in our CCAMP National Network (CNN). And when we do, we will share that with you on our Community Connections website. 

2. CCAMP’s Support of Outcome Evaluation: 
As a CCAMP user you have likely already begun to experience the power and versatility of the CCAMP reporting system. In building CCAMP as a user friendly but advanced positive youth and community development system, we began (as Steven Covey would say) “with the end in mind”. Being advised from the very beginning by several community groups at the grass roots level about the utility of such a system, we were encouraged to create a system that could easily hold and manage massive amounts of “community level data”. At the same time, these same groups advised that “any system like this would only be as good as its capacity to deliver that data back to us in a form that could immediately impact our lives at the grass roots level”. “Too often”, they said, “big money institutions come into our neighborhoods taking data about our personal circumstances—our data—and use it for their own purposes, which rarely impacts our lives in a positive way”. Based on this grass roots wisdom, common to many of the communities we worked in, we committed ourselves to building powerful reporting systems capable of giving community members what they needed to proactively change their lives. While CCAMP will not carry out your outcome evaluation for you, it has the potential to greatly support it. Allow us to briefly explain CCAMP’s reporting capacity in a summary fashion so as to illustrate our point.

Because CCAMP has several reporting systems built in that give you literally hundreds of reports about your data, we have found it useful to speak of CCAMP’s reports in three categories: Discovery, Connection and Transformation. Transformation reports fit under the category of “How CCAMP Supports Impact Evaluation”. 

1. Discovery Reports include all that has been found or “uncovered” through the community conversations taking place with targeted individuals and their paper surveys as well as with organizations and their online survey—building social capital:

a. Individual Skills from resource inventories / asset or strength conversations in 9 categories of over 400 areas (see samples below)

b. Individual Interests from needs assessments / conversations about hopes and dreams in 9 categories of over 400 areas

c. Individual Demographic information (by geographic area, age, gender, ethnicity, education, language, socio-economics, occupation, etc.

d. Organizational resources such as space, funding, materials and services available to the community like mentors, job shadowing, internships, etc.

e. Organizational needs such as volunteers, speakers, space, etc.

2. Connection Reports include volunteer activity tracked by CCAMP in unique formats and various matching reports matching individuals to individuals or individuals to organizational resources:

a. Volunteer Activity Given by Projects

b. Volunteer Activity Given by Categories within Projects

c. Volunteer Activity Given by Volunteer

d. Volunteer Activity Given by Hours (by Project, by Category or by Volunteer)

e. Monetary Value of Volunteer Hours Given (by Project, by Category or by Volunteer)

f. Volunteer Activity Received by Projects

g. Volunteer Activity Received by Categories within Projects

h. Volunteer Activity Received by Volunteer

i. Volunteer Activity Received by Hours (by Project, by Category or by Volunteer)

j. Monetary Value of Volunteer Hours Received (by Project, by Category or by Volunteer)

k. Matching Individuals to Individuals (by common skills, by skills to needs, by needs to skills, by common interests)

l. Matching Individuals to specific Organization resources (called Individual Support Options)

3. CCAMP’s Support of Impact Evaluation: 

Traditionally an impact evaluation assesses changes in the well-being of individuals, households, communities or firms that can be attributed to a particular project, program or policy—in this case, CCAMP. The central impact evaluation question is what would have happened to those receiving the intervention if they had not in fact received the program or had this experience?  Since we cannot observe this group both with and without the intervention, the key challenge is to develop a counterfactual – that is, a group which is as similar as possible (in observable and unobservable dimensions) to those receiving the intervention.  This comparison allows for the establishment of definitive causality – attributing observed changes in welfare to the program or experience, while removing confounding factors. 
While we agree that finding a “counterfactual” group to compare to a CCAMP group might be challenging, we look forward to hearing from those of you who may come close to this process in your communities with the assistance of professional help from local university evaluation teams. We remain very clear that while CCAMP cannot carry out an Impact Evaluation by itself, it can make a positive contribution to this type of evaluation by virtue of how the system encourages the collection of stories of transformation as a result of participating in and experiencing various aspects of CCAMP. To that end, we would like to list the third type of CCAMP report mentioned above—Transformation Reports—and provide a very brief description of each of these reports: 

3. Transformation Reports include stories about positive changes that have taken place in the well-being of individuals, households, communities or firms as a result of participating in CCAMP activities—at any level: planning, asset mapping, sharing gifts, receiving services, interviewing people or being interviewed, or just hearing stories of transformation in the community.

a. Transformational Stories about the 7 Drivers of Success—creating a baseline for future evaluation of the implementation of new CCAMP initiatives

b. Transformational Stories of Individuals impacted by CCAMP activities—children, youth and adults

c. Transformational Stories of Families

d. Transformational Stories of Neighborhoods, Schools, Faith Communities, Business Community

e. Transformation Stories of Organizations and/or Coalitions

f. Community Indicators—Quality of Life Impact (by Category / Indicators / Organizations)
g. Community Indicators—Quality of Life Impact (by Indicator / Organizations)
h. Community Indicators—Quality of Life Impact (by Organization / Category / Indicators)
i. Community Indicators—Quality of Life Impact (by Organization / Indicator)
Sample Indicator Report

4. Sample Process Evaluation with a CCAMP Project 
A process evaluation documents and analyzes the early development and actual implementation of the strategy or program, assessing whether strategies were implemented as planned and whether expected output was actually produced. Examples of output include: 
· Number and types of planning groups used to facilitate the implementation of the CCAMP initiative (for example, a Design Team, an Asset Mapping Team, A Community Connectors Team, a Local Evaluation and Planning—LEAP Team, etc.)

· Number and groups of Individual surveys completed. 

· Number and category (for example, hobbies/arts and crafts, leadership, services/trades, etc.) of individual skills and/or needs (human capital) that were discovered during the ongoing asset mapping process. 

· Number and types of organizations participating in the project through the on-line survey process. 

· Types and amounts of social capital discovered through the organization asset mapping process (space, funding, materials and services available to the community). 

· Number of searches being conducted on the Public CCAMP site. 

Other output measures are listed and accessible through CCAMP’s powerful reporting system.

Detailed information about the program as it was actually implemented is invaluable for determining what worked and what did not. A thorough process evaluation should include the following elements: 

· Description of the program environment and supplying data. 

· Description of the process used to design and implement the 7 Drivers of Success (Section One of the CCAMP Handbook—Chapters 1—5).

· Description of program operations, including any changes in the program. 

· Identification and description of intervening events that may have affected implementation and outcomes. 

· Documentation such as meeting minutes, reports, memorandums, newsletters, and forms. 

Describing the Program Environment 
Before a program's effectiveness can be judged, it is important to understand its operating environment. Significant changes in the environment should be documented during program implementation to help determine whether similar results may be expected in other communities or whether the results are site specific. That is, if the environment is unique, then the results achieved in that setting may not be replicable elsewhere. 

Describing the Process 
Good ideas do not always yield good results. Therefore, to understand the tasks to be performed and the scope of effort, a clear description of the implementation process is required. This step also will aid in replicating the effort in other environments. Describing the implementation process would involve elements such as: 

· Interaction among participants (for example, the catalyst group, community stakeholders, local champions, representatives/volunteers from business, faith communities, schools, neighborhoods, and citizen groups). 

· The extent of participation (for example, by various agencies, units, and individuals).
during program implementation . . . . 

· Any training provided to community members or other participants. 

· Interaction among participants and others in the community who were not involved in planning and implementing the strategy. 

Describing and Measuring Program Operations
The process evaluation must describe the way the CCAMP strategy worked, or failed to work, using quantitative and qualitative data. Questions to consider in assessing the process evaluation include the following: 

· What problems were encountered in implementing objectives? How were they resolved? 

· Have all planned activities been implemented? If not, what remains to be done? Were they accomplished on schedule? 

· If objectives, plans, or timetables were revised, why was this necessary? 

· What new objectives were added and why? 

· What changes occurred in leadership or personnel? What effect did these changes have? 

· What costs were incurred? Did they exceed initial projections? 

· What was the level of resident/professional support in targeted neighborhoods or schools? How did this affect the overall community connection effort? 

· What lessons have been learned that might be useful to other communities? 

Collecting Process Data
The process evaluation should begin during the program planning phase and continue through program implementation. Two main categories of data should be collected. The first data source includes formal answers to the seven drivers of success, and other data gathered during the initial program planning and early asset mapping phase. These data will help determine whether program outcomes may be expected in similar jurisdictions.

The second data source includes interviews with and observations of participants. Observations should begin with early program development and continue throughout program implementation. Major planning activities as well as enforcement activities are of interest. Observers will answer questions such as the following: 

· Does the process proceed smoothly, or are communications and relations difficult and strained? 

· Do participants work together to identify a range of potential strategies? 

· Do the status and hierarchy of involved personnel interfere with communications? 

Interviews with key participants also should be conducted to complement information attained from observation. These interviews should reveal the reactions of champions, community gatekeepers, asset mappers and others to the program's development, noting their observations about difficulties encountered and associated explanations, as well as suggested solutions. An open-ended format for observations is suggested so that observers are not limited in their focus. However, the protocol for interviews should be more structured to ensure consistency and validity. 

5. Sample Democratic (Participatory) Evaluation with a CCAMP Project:

Using the Harvard Evaluation Exchange’s principles of Democratic (Participatory) Evaluation,
 stories of transformation become the “unit of analysis” for evaluation. The Harvard Evaluation Exchange recently dedicated a full publication to the concept of Democratic (Participatory) Evaluation. The contributors to this issue ground their articles on one or more of these principles: (a) evaluation theory and practice should reflect a society that advances democracy; (b) in an evaluation context, there should be a redistribution of power relationships accomplished by “democratizing knowledge” and acknowledging the value of different types of knowing; and (c) evaluation should create a space for communication about critical issues among stakeholder groups. 

By the first principle, associated with Ernest House, democratic evaluation promotes inclusion, dialogue, and deliberation. Traditional evaluation has typically served government and funding agencies and is linked to institutional contexts of power. Democratic evaluation seeks to correct this bias by helping ordinary people gain the knowledge and voice to address an evaluation’s purpose, judge a program’s quality, and make recommendations. It also deepens evaluators’ obligation to strive for public deliberation of evaluation findings. 
By the second principle, evaluation emphasizes inclusion by inviting the questions, ideas, and insights of nongovernmental agencies and people who are the subject of evaluations. Inclusion has the potential to promote democracy to society at large. Communities can share their experiential knowledge to improve programs and use data to hold public officials accountable. Different approaches to evaluation have value for the different types of knowledge they generate. Scientifically based evaluations, which place a premium on experimental designs, provide an understanding about what works in programs, while other kinds of evaluations yield information about what processes and contexts make programs work. 

By the third principle, evaluation encourages public conversation among stakeholders. Evaluation can learn from advances in digital society, in which people can easily access information and form networks to influence policy agendas. Organizations that make their evaluations available online, share tools with disadvantaged communities, and encourage community deliberation by experimenting with new formats such as photovoice (a mix of stories and photos) are enhancing the communicative potential of evaluation.

Citizen engagement: The CCAMP system easily lends itself to the use of democratic evaluation principles to foster citizen engagement and strengthen neighborhoods and communities. CCAMP gives us the tools and context in which to transform challenged neighborhoods into vibrant communities by mobilizing residents around their strengths and assets to democratically address their issues in order to improve their quality of life.
Inclusion: Building a healthy and vibrant community that includes all residents—whether impoverished, unemployed, struggling to adjust to a new country, or marginalized in some other way—is the goal of CCAMP’s Village Building philosophy.  CCAMP’s main strength is in its capacity for strengthening neighborhoods, fostering leadership, and building capacity among local networks and grassroots organizations through its community connections process. CCAMP seeks to build assets by creating opportunities for residents to gain leadership skills by direct participation on neighborhood design and connection teams thus increasing the organizational and leadership capacities residing in the neighborhoods. 
Community Development Worker: To begin this process, the CCAMP system encourages the employment of a full-time community-development worker who with the help of project champions (design team—see chapter 2) outreaches and engages neighborhood residents, develops long-term relationships with neighborhood groups, and offers these groups hands-on technical assistance in planning and organizing activities. This process often results in the empowerment of local residents participating on a local design team representing the neighborhood who gives direction to the local community asset building project. 

Mini-Grants / Stipends: A key component of asset building is providing small grants or stipends for projects that develop a neighborhood's assets, benefit the neighborhood, and contribute to tangible improvements in the quality of life of residents. For example, small grants or stipends may be given to help residents and neighborhood groups plan a summer time neighborhood asset mapping project. Teams composed of youth and adults receive special training at the beginning of the summer in how to carry out asset mapping conversations with local neighborhood residents using paper surveys called conversation guides. These surveys contain a checklist of about 300 items placed in 9 categories. People are engaged in conversations around skills they would be interested in sharing with other neighbors to improve the neighborhood as well as their hopes and dreams for themselves and their children. This information is then entered into the CCAMP database where it is easily managed and prepared for mobilizing the community around asset building projects based on the strengths, hopes and dreams of the community.

Dialogue and Connection: In order to evaluate the success of their CCAMP project, CCAMP encourages a community development approach to evaluation. In this model, evaluation supports the democratic evaluation principles of inclusion, participation, dialogue, and action in several ways. First, the CCAMP team documents the local skills and talents that residents are willing to share with each other to systematically address their documented needs. Then, using this information, the CCAMP Design team creates opportunities for local residents to review data and deliberate together as “neighborhood connection teams” practicing direct democracy, by mobilizing partnerships and networks to generate solutions using CCAMP’s powerful reporting systems to identify the current assets and additional resources that will create positive outcomes for challenged neighborhoods and their residents. 

CCAMP’s community development approach to democratic evaluation has three basic elements:
1.   Deepen residents' understanding of the assets and strengths of their neighborhoods through a participatory asset mapping approach. Following the asset mapping process, neighborhood residents are called together into community forums by the CCAMP program coordinator and his/her design team to discuss and identify neighborhood assets and study them spatially on CCAMP’s geo-mapping technology. Next, community meetings may serve as a forum for discussing assets and revising the maps. Finally, CCAMP’s geo-maps can be integrated with demographic data from CCAMP’s powerful reporting systems for a dynamic presentation at open community meetings with public stakeholders, funders, policy makers, etc.
2.   Evaluate the outcomes and achievements of neighborhood residents in their own voices. A combination of photography and storytelling through interviews has proven to be a very effective technique for obtaining credible evaluation data, as well as a useful platform for subsequent reflection and community building. This dynamic approach enables community residents to record, reflect, and communicate their assets, hopes and concerns and to educate community leaders about issues from a grassroots perspective. This process is often referred to as photovoice—the combination of photos and video with stories from personal or group interviews.

A senior staff member from a community agency with experience in using interviews with photography may meet with residents participating in the neighborhood CCAMP project, including children and youth, and record their responses to the evaluation questions. The interviewer may take photos meant to capture the views expressed during the interviews and the outcomes and other achievements resulting from the program. 
3.   Public validation and democratic deliberation of evaluation findings. To complement the interview / photo methodology, the program coordinator may add findings from the asset mapping process, statistical information about program participants and activities, and mini-evaluations done by each group at the end of its project. The program coordinator then may integrate this data with the interview images and stories that best capture the findings. The resulting presentation may serve as a focal point around which to convene community residents, and other stakeholders of the community as they came together to validate the findings in a public forum, hear suggestions for improvement, and discuss the lessons learned from the program and how it might be transferred to other area neighborhoods. Participants also received a brochure summarizing the findings and a copy of a Neighborhood Newsletter that can present photos and evaluation stories from each neighborhood. 

This democratic approach to program evaluation has significant advantages. First of all, the evaluation process is grounded in the experiences and viewpoints of neighborhood residents and neighborhood groups. As a result, they have a strong voice in telling their stories about the program, talking about the difference it has made in their lives, and coming together to publicly validate the findings. Secondly, residents' and community groups' participation in this democratic process results in evaluation feedback that strengthens CCAMP’s program-planning and grant-making activities. Finally, at a strategic level, evaluation informs local policies and strategies for strengthening area neighborhoods, builds local knowledge about supporting community-based development, and provides valuable feedback about ways it can assume a leadership role in building the assets for and generating solutions to the core issues facing this group’s most challenged neighborhoods.
6. Transformational Evaluation: Story Mapping the Journey and the Destination 

“Success is the journey, not the destination”.
Transformational Evaluation through Story Mapping - the Journey and the Destination
 is a process used at the Connecticut Assets Network (CAN) that develops stories as the unit of analysis when assessing the journey of individuals and/or organizations (called Journey Mapping) and when assessing project results (called Results Mapping) that can be tracked and measured. This form of mapping is guided storytelling facilitated by a trained individual in groups or individually. Groups are preferred, as the art of storytelling benefits everyone. Stories are often accompanied by photos taken during the process or during the facilitated interview. 
Story Mapping

Story Mapping is an asset-based strategy that CAN recommends for assessment and planning purposes. Its forms include storytelling, about the journey itself (journey mapping) and about the destination (results mapping).  Stories form the centerpiece of both a simple measure of impact (results) and a more transformative assessment process (the prototypical journey). Results Mapping utilizes the research of Edgar Dale in How We Learn
 in assessing the effect of a training or project on the participant’s behavior. Following an event by one to three months, the participants’ behavior is assessed through an interview, on a scale of 1 to 10 using four result principles that are applied to participants’ stories. Journey Mapping is a more complex, collaborative process that analyzes people’s stories using a template or protocol of a journey. Taken from the work of Joseph Campbell in his book, The Hero With A Thousand Faces,
 this system allows us to track a person’s growth process, developmental milestones and movement towards transformation – so that they can be compiled into creative project reports or used for group discussion. Since journey mapping and results mapping both involve tracking the stories of individuals and groups (such as program participants, staff, parents, funders and partner organizations), it is convenient to call them distinct forms of story mapping.  Journey Mapping and Results Mapping can be used to show how system gatekeepers, community partners, funders, staff members, local citizens and others help initiatives reach their goals.  In addition, both methods provide the information necessary to increase citizens’ involvement in the planning process.  This booklet is designed to help you understand both forms of story mapping—and also to help you get started.  
To obtain this book, go to www.thecommunityconnection.org and visit our storefront (an “E-commerce store”) where you will find information about purchasing this innovative approach to evaluation. The book contains information about the research behind these forms of storytelling, strategies, handouts, activities, and multiple examples of each application. 

Additional Journey Mapping resources include: 
A. JOURNEYmap©TM:  
This beautifully illustrated and laminated JOURNEYmap© (10”X16”) is ideal for Positive Youth Development & Asset Building activities for all ages. It introduces your program participants to an appreciation of 1) where they have come from and who supported them through The Hero Quiz, 2) their present journey in your program through The Heroic Journey, and 3) where they are going through Living Your Vision. This JOURNEYmap© is based on the work of Joseph Campbell (1949) and comes with a “User’s Guide” filled with practical and inspirational activities for each section of The Journey. It is especially useful for both group and individual asset building activities, exciting storytelling, or just for mealtime sharing activities.  The JOURNEYmap© is 10” X 16” in size and sold in packs of 4 at $25.00 per pack. (See Section 4: Activities # 7 for your order form)

B. Personalized JOURNEYmap©TM:  
For program graduation, general acknowledgement, and year-end ceremonies.  The JOURNEYmap© can be personalized for each of the youth and adults participating in your program. The Personalized JOURNEYmap© comes in a smaller size (11”X14”) to be presented to the individual as they leave your program or move on to college or another phase of your program. The Personalized JOURNEYmap© can be presented as a diploma at an end of year celebration and is also suitable for framing. It includes the participant’s name, significant dates, their gifts and strengths (assets), and their LEGACY to the program they are leaving. Your Program Name and Logo can be included. This serves as a great way to appreciate, celebrate and memorialize the contributions made by each member of your program. Orders for the Personalized JOURNEYmap© must fill out page 2 of this order form – one page for each person. (See Section 4: Activities # 7 for your order form)
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(Person-s)








MOTIVATION


(Where, WHY, How)








CATALYST


(Agency / Program)








FRAMEWORK


(Best Practice)








SETTING


(Place-based


Out in the community


Relationship Driven)








EVALUATION


(Process, Outcome, Impact)








� INCLUDEPICTURE "http://ccamp1.thecommunityconnection.org/reports/Top10Interests.aspx?dxrep_img=imga37e39c0-8aeb-4533-8d34-8e28c4c76789" \* MERGEFORMATINET ���





� INCLUDEPICTURE "http://ccamp1.thecommunityconnection.org/reports/Top10Skills.aspx?dxrep_img=imgfaadc274-a99f-4127-82c2-cd72cf69f290" \* MERGEFORMATINET ���





�





LEAP Team


Process Evaluation


Outcome Evaluation


Impact Evaluation


Sample Process Evaluation


Sample Democratic Evaluation


Story Mapping the Journey/Destination








Connections


Project Configuration


Data Entry


Powerful Reports 


Making Connections


Tracking volunteer efforts


Stories of Transformation





Asset Mapping Team


Glass Half Empty / Half Full


Recruit Asset Mappers 


Training1-Teams Strategies & Conversations


Training 2-Connect


Training 3-Support








Design Team  


Recruit & Orient Your Design Team


Community Connectors


Design Team Training


Project Vision & Mission


Form Action Committees





Readiness


Begin with the End in Mind


Stories of CCAMP Implementation


Drivers of Success


Guiding Principles


Internal Readiness Plan


Operationalize Your Vision	


	











“It is good to have an end to journey toward; but it is the journey that matters, in the end.”


---Ursula K. Leguin














Chapter 5: Building Your Local Evaluation And Planning (LEAP) Team





� Using Democratic Evaluation Principles to foster Citizen Engagement and Strengthen Neighborhoods. Harvard’s Evaluation Exchange: Vol XI, No 3: Fall 2005. For more information visit: � HYPERLINK "http://www.gse.harvard.edu/hfrp/eval/issue31/eval1.html" ��http://www.gse.harvard.edu/hfrp/eval/issue31/eval1.html�. This democratic approach to program evaluation has significant advantages. First of all, the evaluation process is grounded in the experiences and viewpoints of neighborhood residents and neighborhood groups. As a result, they have a strong voice in telling their stories about the program, talking about the difference it has made in their lives, and coming together to publicly validate the findings. Secondly, residents' and community groups' participation in this democratic process results in evaluation feedback that strengthens the Hamilton Community Foundation’s (HCF's) program-planning and grant-making activities. Finally, at a strategic level, evaluation informs HCF's policies and strategies for strengthening Hamilton's neighborhoods, builds its knowledge about supporting community-based development, and provides valuable feedback about ways it can assume a leadership role in building the assets for and generating solutions to the core issues facing Hamilton's most challenged neighborhoods.





� Based on the work of Joseph Campbell: The Hero With A Thousand Faces, Bollingen Series XVII.  New York: Bollingen Foundation, 1949, and Edgar Dale: Audio-Visual Methods In Teaching, (3 Ed.), Texas: Holt, Rinehart and Winston, © 1969, the Connecticut Assets Network has developed Transformational Evaluation through Story Mapping the Journey and the Destination © 2005 Ryan and Brubeck. Results mapping and journey mapping complement each other.  Whereas the former is concerned with the journey’s destination (end), the latter is concerned with the progress being made (means).  The dichotomy reflects the eternal principles of yin and yang in their endless interaction: the means informs the end, and the end guides the means.  The success of our undertakings is not simply the realization of some defined goal but the process of attainment, shaped as it is by our vision, or conceptualization of the goal.





� Dale, Edgar. Audio-Visual Methods In Teaching (3rd Ed.). Texas: Holt, Rinehart and Winston. 1969. In this book, Edgar Dale’s research illustrates that how we learn as youth and adults is connected to the nature of our involvement in the learning process itself. 





� Campbell, Joseph.  The Hero with a Thousand Faces.  Bollingen Series XVII.  New York: Bollingen Foundation, 1949.








For more information contact:





Gregory Ryan, LCSW, CPP


Connecticut Assets Network, Inc.


530 Silas Deane Hwy, Ste 220


Wethersfield, CT 06109


Tel: 860-571-8463  /  Fax: 860-571-8465


Email: � HYPERLINK "mailto:gryan@ctassets.org" ��gryan@ctassets.org�


Websites: � HYPERLINK "http://www.ctassets.org" ��www.ctassets.org�


� HYPERLINK "http://www.thecommunityconnection.org" ��www.thecommunityconnection.org�
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